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Congratulations! As a teacher aide actively engaged in the 
classroom or as someone interested in joining the profession, you 
are involved jn one of the newest and most exciting educational 
occupations. The challenge of this new career will add a dynamic 
dimension to your life! 

In the beginning you may have many apprehensions, fears, 
misgivings and generally “second thoughts’’ about this new 
venture. The challenge of newness alone gives rise to fear 
and doubt. However, these gnawing and questioning doubts 
should serve as factors of encouragement, for any person who 
seeks new challenges without these apparent apprehensive 
doubts is doomed to failure from the start. To be a good teacher 
aide, you must have basic concerns, doubts and apprehensions 
for nowhere in our educational structure is there room for 
smugness, apathy or self-satisfied complacency. 
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INTRODUCTION 

Educators have generated many ideas directing both positive 
and negative approval towards the use of teacher aides in our 
educational system. However, the rewards and penalties of 
the teacher aide concept cannot be realistically evaluated or 
assessed until it becomes an ordered structural operation. It 
is unrealistic and foolhardy for any individual or school system 
to attempt to initiate or evaluate a teacher aide program while 
operating in a disordered or unstructured manner, especially 
if the system is formulated upon a tenuous foundation. 

A vast majority of contemporary teacher aide programs cannot 
be realistically assessed due to their nebulous operating pro- 
cedures. At present there are no accepted concrete teacher aide 
program models that can officially he considered a standard 
for comparison. 

It is hoped that this text will clarify or cause to be taken 
into account many pertinent issues involving the employment 
and deployment of teacher aides. It is further hoped that this 
textual information will be discussed and given fair consideration 
when initially planning and organizing any type of teacher aide 
program. 

Basically, the information compiled in this text is designed to 
provide background and procedural and operational information 
for teacher aides. It is your interpretation of this material as 
an aide, coupled with that of your administrators and teaching 
staff which actually will make possible and provide the necessary 
insight needed to give impetus, structure, order, and merit to 
future teacher aide programs. 

You, as a teacher aide today, are a pioneer in a new educational 
dimension, and as in all new movements, you, the pioneer 
teacher aide, will be forced to undergo many trials and tribula- 
tions in making this program better for your successors. Your 
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involvement in this program can be expressed in the words of 
John Gardner when he said: “In a world that is rocking 

with change we need more than anything else a high capacity 
for adjustment to changed circumstances, a capacity for 
innovations." 



CHAPTER / 



AN OVERVIEW AND INTRODUCTION TO THE 
TEACHER AIDE PROGRAM 
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OURS IS an age which needs creative capacities 
in a wide variety of fields — an age in which adaptivity 
to social change and flexibility in meeting life's 
challenges need to be cultivated from earliest child- 
hood to maturity . 



Laura Zirbes 



An Overview and Introduction to the 
Teacher Aide Program 



Why Would / Want to be a Teacher Aide? 

You must answer this question personally. However, the 
primary requisite for becoming a good teacher aide is a sincere 
desire to help children obtain the best education possible by 
providing optimum conditions in which the students can obtain 
that education. 

A qualified person with a desire and some free time can 
generally become a volunteer teacher aide. The hours during 
which school is in session are dcsirabl} for any working person 
and as a volunteer you could arrange even better hours— those 
which fit your personal time schedule. 

Most school districts are developing liberal salary schedules 
with fringe benefits for paid teacher aides. This factor, in 
addition to desirable hours, attracts many to the field of teacher 
assistance. 



5 



13 



U andbmtk for Teacher Aides 



Time on your hands? Retired or just beginning your job career? 
Children grown and out of your home during the day? Regard- 
less of your reason, if you have decided it is time for you to leave 
home during the day. employment as a teacher aide gives you an 
opportunity to explore the world in a way which gives your life 
new direction and dimension. Stimulating adult conversation 
coupled with an environment of youthful vigor will give you a new 
outlook on your life and your new career outside of your home 
along with your association with these energizing youth and 
innovative professionals may serve as a motivating stimulus for 
future endeavors. 

What is the Present Definition of a Teacher Aide ? 

Educational literature describing teacher aides contains a 
great deal of conflicting and nondescriptive terminology. Many 
occupational titles given to persons who are designated to relieve 
teachers of various sundry tasks are relatively shallow and 
nebulous. Teacher aides, as an entity and as described in past and 
contemporary literature, escape any one meaningful definition. 

For our purposes, we may define a teacher aide as a person 
who enters the school or classroom situation to attend to pri- 
marily non-instruclional tasks and to serve as an observer and 
resource person for the teacher with all these tasks directed 
toward the goal of providing the opportunity for optimal educa- 
tion for all children. 

Are Teacher Aides Really Needed? 

Yes. expanded curricula, reorganization of the structured 
patterns in schools, differentiated roles for teachers, group 
work, seminar work and individualized instruction have made 
teaching a more complex and demanding job. There is an acute 
shortage of professional teachers available to meet the growing 
demands in today’s classrooms and the implementation of 
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auxiliary personnel is (Hie way to effectively meet these mounting 
demands. 

Auxiliary classroom personnel are not intended to replace 
teachers hut to support and assist them in their increasingly 
complex role. The teacher is a skilled professional and as such 
must be permitted to operate at a professional level. A teacher 
should be a diagnostician first and secondly a director of learning 
experiences, the teacher should not he bogged down with routine 
trivia which could be effectively handled by a teacher aide. 

The educational dilemma and crisis facing our nation must be 
met with new and imaginative ideas. The problems created by- 
modern society, seience and technology are new and to deal with 
them effectively there must be new solutions. Education is 
confronted with the fierce urgency of now. 

Contemporary educational research finds many experimental 
projects seeking to develop new methodologies in which pro- 
fessional educators will be utilized more effectively and efficiently. 
These research projects are probing educational avenues for new 
ways in which teacher aides can be utilized to yield a greater 
number of benefits to students, instructors and aides. 

Today’s teachers must not only be better prepared, they must 
also prepare better than their predecessors. As an aide in the 
classroom you can help lighten the teacher load of ancillary 
and supervisiona! tasks and hence, give the teacher more time to 
prepare for and perform the instructional tasks. Educators agree 
that no teacher can be effective, regardless of how competent 
she is, unless she has the time to adccjuatcly prepare and present 
the classroom lessons. 

Past and Present Use of the Teacher Aide Concept 

Teacher aides are not a new educational innovation for teacher 
aide implementation is at least as old as planned education. But, 
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teacher aides, as implemented in the past and present, will 
not meet future educational needs. 

The educational forecast indicates a continued and rapidly 
increasing demand for more efficiently planned use of the 
teacher's time as the throes of present educational policy-making 
fail to provide an environment in which a “hit or miss" auxiliary 
policy is satisfactory. 

Paid teacher aides were first used extensively in the early 
1940’s. At this point in history, there was a serious teacher 
shortage along with a poor pay policy in our public schools, 
both due mainly to the depression of the 1930’s. A third factor 
promoting the implementation of paraprofcssionals was the need 
for the cost of professionals to train personnel to meet the needs 
of accelerating war industries. Aides were employed with a 
minimum of planning as an emergency measure and teachers 
met the war-time emergency aid with disgust and open hostility. 

One of the next major attempts to employ teacher aides was 
the Bay City, Michigan project in 1952 sponsored by the Bay 
City schools and Central Michigan University made possible 
by a Ford Foundation grant. 

The Bay City program was predicated on a continued teacher 
shortage. The aides served as an inducement for teachers to face 
the larger student-teacher ratios. The 1960’s brought in a new 
era and a new, realistic aide program to meet the challenge of 
the classroom and changing needs of today’s schools. 

Present educational problems, spawned to greater awareness 
through professional negotiations, point to the need for better 
management of personnel to aid in practical adjustment of 
professional time to student needs. 

It is the primary responsibility of the teacher to provide his 
students with the best possible education. To fulfill this re- 
sponsibility, he must actively search for a stimulating learning 
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atmosphere, a lively curriculum for all students and new 
approaches to instruction. 

Various professional organizations espouse the above demands, 
seeking relief from the timcconsuniing, nonproductive, routine 
duties through recognized and approved practices that arc 
conducive to the educational movement in all respects. This, 
in substance, means having the relief vomc from a legally certified,' 
organizationally approved and locally adopted semi-professional 
source. 

Why the Sudden Emphasis on Teacher Aides? 

Social, educational and economic factors have contributed 
to a sharp increase in the number of auxiliary personnel em- 
ployed in schools and have evoked widespread interest in the 
development of the teacher aide concept. 

Prior to World War II. few paid teacher aides were employed. 
However, many of the certified teachers of that era would 
barely qualify as a certified aide today. During World War II 
teacher aides were employed as an emergency measure and the 
teachers were often openly hostile and negative toward aides. 
Teachers view aides with suspicion, distrust and as active 
usurpers of professionalism. 

The non-teaching roles in schools, until the last two decades, 
were few consisting primarily of the school custodian, lunchroom 
personnel, truant officers, minimal office help and. if fortunate, 
a part-time nurse. 

Reorganization of the structural patterns in schools, expanded 
curriculum, differentiated roles for teachers, cooperative and team 




i Auxiliary School Personnel: Their Poles, Training and hislilulinnalizalion, based on n 
nationwide study conducted for the U.S. Office of Economic Opportunity, Bank Street College 
of Education. New York. October. 



9 



17 



